
Example ---- HP Project Assessment Planning Matrix ---- Example 
(adapted from assessment workshops created by Gloria Rogers, www.abet.org/assessment.shtml; used by permission)  

 
Name:    (Place Your Name Here)                                                                                              Institution:  _(Place Your Institution’s Name Here)______________ 

 
What courses will be affected?  (Place the courses the projects encompasses here)_____________        
 
 

What change do you 
anticipate (be specific)? List 

separate. 

Baseline Measures (what is 
current state?): 

Date Collection (what 
data will be collected?): 

Method of Data 
Collection (HOW will 

you collect the data?): 

When will you collect 
the data?  

Evaluation 

Student attitudes toward 
use of Tablet PC in 
classroom 

Before the course 
attitudes about the use 
of Tablet PCs in 
classroom 

Attitudes as surmised 
by the preferences 
student express 

• Pre/Post scenarios 
which require 
students to make 
choices for their 
learning 

• Post focus group 

First day of class, mid-
term and last week of 
class 

Instructor and colleague 
who is teaching same 
course but not using 
technology 

Increased learning of 
concepts 

Student learning based 
on previous course 
taught by Instructor w/o 
Tablets 

Student learning 

Test scores compared 
to test scores of 
students in 
colleagues’ course on 
same examination 

At scheduled test time. 

Instructor and colleague 
who is teaching same 
course but not using 
technology 

Preferred communication 
patterns among students 

Before the course 
preferences for how 
students communicate in 
the course 

Preferences as 
expressed by students 

Pre/Post scenarios 
which require student 
to indicate their 
preferences in 
different classroom 
settings 

First day of class, mid-
term and last week of 
class 

Instructor and colleague 
who is teaching same 
course but not using 
technology 

More diversity in student 
research techniques 

Instructor experience 
Student research 
strategies 

Documentation of 
research 
methodology 

After each assignment 
which requires student 
research 

Instructor and colleague 
who is teaching same 
course but not using 
technology 

 


